
PROSPEROUS PAST — Canron Ltd., has buUt Its repuUtlon the but plant Manager Peter TUley says his company Is in the pro-past few decades on its manufacture of freight train bralie shoes, cess of diversifying its product lines. — (T-J Photo). 

New products mold optimism 
for one of oldest businesses 

The economy is hur t ing 
Canron Ltd., much as it is hurt
ing most other businesses in the 
city. 

But plant Manager Peter 
Tilley is proud the company 
hasn't simply looked at the bot-

, torn line and laid o!f workers. 
: It has chosen instead a rather 
unique path." Operating at 70-
per-cent capacity, the plant is in 
operation lor three weeks out of 
icur as opposed to laying off 25 
per cent of its 170 employees. 

"We're finding things pretty 
lough," Mr. Tilley said. "For 
the past year and a half we've 
been scraping for every order." 

A foundry division of Canron 
Inc., the plant has been in St. 
Thomas since 1904, making it 
one of t h e c i t y ' s o l d e s t 
businesses. 

Originally established as the 
Canada Iron Corporation Ltd., 
to manufacture wheels for 
: freight cars, a reorganization 

. with several other firms in 1915 
led to the new name of Canada 
Iron Foundries Ltd., a name 
that lasted until 1968 when it 
became Canron Ltd. 
: It takes foresight to survive 
that number of years and 

Vidence of the company's 

PETER TILLEY 
foresight is again emerging 
these days. 

Once primai-ily a manufac
turer of brake shoes, the dwindl
ing brake shoe business now ac
counts for about 60 per cent of 
the plant's business and con
tinues to shrink at the rate of 1-2 
per cent a year, Mr. Tilley said. 

Rail cars are in the process of 
switching to a fibrous brake 
shoe and Mr. Tilley foresees the 
day when the company will drop 
its shoe business altogether. 

- Future prosperity, therefore, 
depends on new product lines. 
The company took a major step 
in that direction four years ago 
when more than $1.2 million was 
spent upgrading the Taccone 
moulding machinery. 

The new sys tem has a 
manufacturing capacity of 1,600 
tons of grey iron a day, although 
it could be several years before 
the plant reaches full capacity, 
Mr. Tilley said. 

What's kept the company's 
prospects bright is the new em
phasis on municipal product 
lines. Valves, fire hydrant cas
ings, elbows, flanges, manhole 
covers and frames are becom
ing as important a line as were 
the brake shoes, Mr. Tilley said. 

The move to diversify the pro
duct lines also sees the company 
i n v e s t i g a t i n g t h e h e a v y 
agricultural equipment line. 
OPTIMISTIC 

D e s p i t e t h e p r o l o n g e d 
economic slump — Mr. Tilley 
said the situation has been 
worsening since Christmas ~ he 
is optimist things will ?tart turn
ing around as early as the fall. 

"I 'm saying basically the 

same as most other economic 
barometres are saying, that I 
don't visualize much change un
til the last quarter of the year ." 

But the change in the economy 
Is not going to be dramatic, he 
predicted, it will be gradual. 

"It may take years, perhaps 
two years at the earliest, before 
we hit the heights we reached 
two or three years ago but things 
are going to change for the bet
ter. I 'm confident of that ," he 
said. 

Canron has occupied the same 
7.1-acre site at the corner of 
Talbot Street and First Avenue 
since its inception. It has 105,400 
square feet of plant area under 
roof and an additional 6,400 
square feet of office space. 

ICE CUTTING 
Ice houses were familiar land

marks at one time in the city. 
Groups of teamsters and ice cut
ters were employed sizing 
blocks of ice which was gathered 
at such spots as Athletic Park, 
Waterworks Reservoir, and 
Pinafore Lake for nearby ice 
houses. 


